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A comprehensive needs assessment lays the foundation for a
successful ERP implementation. Impact North dives deep into the
unique needs of your business including timing, cost, hard and soft

benefits, and change management risks. By starting off with a strong
needs assessment, your ERP implementation is bound for success.

NEEDS ASSESSMENT

A thorough needs analysis is
completed with questionnaires
and interviews.

STEP 2
SELECTION

Channel partners are
selectively chosen that fit
your unique business needs.

STEP 3
IMPLEMENTATION

Expert client guidance is
provided to ensure you stay
on time and on budget.

There are a lot of options out there.

At Impact North, we weed through them for
you to present what works and why - as well
as what doesn’t work and why. This ensures
you make an informed decision for you and
your business.

We take care of the tedious tasks for you by
contacting vendors, collecting requirement
documents, analyzing RFls, scheduling
demos and guiding you through the complex
selection process.

We advocate for your best interests,
ensuring your project budget, scope, and
deadlines are kept at the forefront by your
implementation team.



ERP Needs Assessment
Deliverables

e Current software analysis * A detailed roadmap outlining the entire ERP
e A comprehensive list of software solutions implementation process
that includes total cost * Change management assessment to evaluate
e Business case analysis with benefits and cost potential issues within your organization and
impacts of a new ERP software system mitigation tactics
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